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RESUMEN

A traves del presente trabajo de investigacion se desea proponer un sistema de Control
Interno basado en el Informe COSO para la optimizacion de la Gestion Administrativa del
Instituto Nacional de Cultura de Chiclayo.

Realizamos visitas previas a la institucion, con el fin de tener un diagndstico de la situacion
a nivel global y pudimos determinar la problematica de la institucion, donde notamos
claramente que no tienen establecido un sistema de control interno formal. Ante esta
situacion planteamos el siguiente problema ¢Como un Sistema de Control Interno basado en
el informe coso optimizara la Gestion Administrativa del Instituto Nacional de Cultura -
Chiclayo?

El presente trabajo de investigacion se justifica porque permitira determinar la importancia
que tiene el Control Interno en la verificacion de las actividades que se realizan a nivel
organizacional, y se planteo como objetivo general elaborar una propuesta de un Sistema
Control Interno basado en el informe COSO para optimizar la Gestion Administrativa del

Instituto Nacional de Cultura.

La metodologia empleada en la siguiente investigacion es de tipo descriptiva, explicativa, asi
mismo se aplicd la técnica de las encuestas para entrevistar al personal administrativo del

Instituto Nacional de Cultura.



ABSTRACT

Through this research work would like to propose a system of internal control based on the
COSO Report for the optimization of the Administrative Management of the National
Cultural Institute of Chicago.

We previous visits to the institution, in order to have a diagnosis of the situation globally and
could determine the issue of the institution, where we note clearly that there have established
a formal internal control system. In this situation we propose the following problem How an
Internal Control System based on the COSO Report optimize the administration of the

National Cultural Institute - Chiclayo?

The present investigation is justified because it will determine the importance of Internal
Control in the verification of the activities conducted at the organizational level, and was
proposed as a general objective to develop a proposal for an Internal Control System based
on the COSO report for optimize the administration of the National Institute of Culture.

The methodology used in the following research is descriptive, explanatory, and the same
technique was used surveys to interview staff of the National Institute of Culture.



