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RESUMEN

El presente trabajo de investigacion tiene como titulo: DISENO DE UN SISTEMA
ADMINISTRATIVO - CONTABLE PARA MEJORAR LA GESTION ECONOMICA -
FINANCIERA DEL CLUB SOCIAL DEPORTIVO CULTURAL JUAN AURICH DE LA
VICTORIA - 2008. Tipo de Investigacion descriptiva, explicativa y proyectiva. Se ha
presentado con el objetivo de analizar y solucionar los problemas de Gestion
Econdmica - Financiera. De los antecedentes analizados se puede afirmar que este
problema también se presenta en el ambito internacional, nacional, y regional lo cual
ha permitido plantear la siguiente hipotesis: La aplicacion de un sistema
Administrativo - Contable ayudara al Club Social Deportivo y Cultural Juan Aurich,

a mejorar su Gestion Econdmica - Financiera 2008.

Aplicando las técnicas de la observacion, encuestas y entrevistas aplicado al
personal administrativo y plantel de jugadores del Club, y revisando la
documentacion disponible y entrevistas a los diferentes dirigentes de los diferentes
Club profesionales nacionales, se determino que la mayoria de Clubes son
Asociaciones sin fines de lucro, que no cuentan con politicas Administrativas -
Contables para el desarrollo de los procedimientos de cada area, pues son pieza

fundamental para el desarrollo de sus objetivos.

La identificacién de los problemas sirvi6 como soporte para realizar un Disefio

Administrativo - Contable, que permitira mejorar la Gestion Econdémica - Financiera.



ABSTRACT

The present work of investigation has as title: “ADMINISTRATIVE SYSTEM
DESIGN- COUNTABLE TO IMPROVE THE ECONOMIC MANAGEMENT -
FINANCIAL OF THE SOCIAL SPORTS CULTURAL CLUB JUAN AURICH OF THE
VICTORY - 2008. The Investigation is descriptive, explanatory and projective. It has
been applied with the objective to analyze and solve the problem that has been
presented. Of the analyzed precedents it is possible to affirm that this problem also
appears in the fields internationals, nationals, and regionals that has allowed to raise
the following hypothesis: The application of an Administrative system - countable will
help the Social Sports Club and Cultural Juan Aurich, to improve its Economic -

financial Management -2008.

Applying the techniques of the observation, surveys and interviews applied to the
clerical staff and players of the Club, and checking the documentation available and
interviews to the different leaders of different nationals professional Club, It was
determined that the majority of Clubs are Associations without purposes of profit,
which do not have an policies administrative countable for the development of the
procedures of each area, since they are a fundamental piece for the development of

his goals

The identification the problems has served as support to realize a design
Administrative Accountant, who will allow the improvement of the Economic Finance,

that way to improve the deficiencies of the association.



