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RESUMEN

Como estudiantes y futuros profesionales en el Campo de la Contabilidad y a
exigencias de la globalizacion es nuestro deber investigar y dar a conocer temas
gue atafie nuestra carrera. Este trabajo se justifica por que se analizé la informacion
qgue brindan los costos conjuntos a la gerencia para tomar decisiones. Teniendo
como objetivo principal determinar la incidencia de los Costos Conjuntos en la Toma
de Decisiones Gerenciales de la Empresa PERUNOR SAC, cuyos objetivos
especificos son: determinar la importancia y evaluar el sistema de costos conjuntos
aplicado en la empresa, analizar el proceso de la toma de decisiones gerenciales.
De acuerdo a los objetivos se llegé a las conclusiones: Que los costos conjuntos
han incidido de manera significativa en la toma de decisiones gerenciales, toda vez
gue el método de costos utilizado es el valor de mercado, resultando ser un sistema
de costos muy bueno, ya que le ha dado precision en la determinacion de los costos,
asimismo la empresa ha obtenido 6 certificaciones de Calidad a nivel internacional,
que le da un valor agregado a sus productos, ademas la informacién de las
diferentes areas de la empresa le permiten tomar decisiones acertadas. lgualmente
es importante mencionar que los datos presentados se expresan en términos reales.
Por lo tanto se recomienda continuar utilizando el método que estan aplicando,
seguir cumpliendo con las certificaciones que le da un valor agregado a sus
productos, permitiéndole ingresar al mercado exterior exigente, asimismo capacitar
a los caficultores, dar un tratamiento al suelo luego de la etapa de post cosecha
para evitar desmejoramiento de la calidad del grano de café.



ABSTRACT

Like a students and future professional in the field of accounting and to requirements
of the globalization is our duty to investigate and to announce topics that concerns in
our career. This works justify itself because we analyze the information that the joint
costs offer to the manages to take decisions. Having as principal aim determine the
incidence of the join cost in the capture of managerial decisions of the PERUNOR SAC
Company. Which specifics aim are to determine the importance and to evaluated the
system of joint cost applied in the company, to analyze the process of the capture of
managerial decisions.

In agreement to the aims, | come to him to the conclusions that: The conjoint costs
have affect in a significant way in the capture of managerial decisions although the
method of costs used in the value of the market, turning out to be a very good system
of cost since precision have given the determination of the costs. Likewise it has
obtained 6 of quality certifications worldwide, that gives him a value added to his
products, in addition the information of the different areas of the company is allowed
by them to him to take guessed right decisions equally is important to mention that the
presented information expresses in royal terms.

Therefore it is recommended to continue using the method that this being applied to
continue expiring to the certifications that give him a value added to his products.
Allowing him to enter to the exterior demanding market, likewise to qualify the
caficultores to give treatment to the soil after the crop to avoid the deterioration of the

quality of the coffee bean.



