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RESUMEN

El presente trabajo de investigacion surgio del diagndstico realizado a los
Contadores que llevan a su cargo varias contabilidades de pequefias
empresas, teniendo como objetivo principal: Determinar las funciones que
debe cumplir la Contabilidad como un Sistema de Informacion Gerencial que
permita una adecuada toma de decisiones en pequefias empresas que Su

contabilidad es Tercerizada del distrito de Chiclayo.

En un mundo competitivo, es improrrogable un cambio en la forma del uso
de la informacion por parte de quienes toman las decisiones en este caso

son los pequefios empresarios que esperan tener un desarrollo sostenido.

Para el analisis de esta situacion, en primer lugar se realiz6 el levantamiento
de informacion y un estudio interno y externo a través de encuestas,

entrevistas y observaciones.

Para competir es importante contar con excelentes Sistemas de Informacion
que sean oportunos, relevantes y confiables, y mas aun poder entender y
analizar esta informacién, condiciones vitales para tomar decisiones

ejecutivas y trascedentales.

El Sistema permite brindar informacion mediante gréaficos estadisticos para
apoyar a la alta Gerencia a tomar decisiones, e indicadores de gestién y por

ende adquirir ventaja competitiva.



ABSTRACT

The present work of investigation arose from the diagnosis made to the
Accountants who take to their position several accounting of small
companies, having like primary target: To determine the functions that must
fulfill the Accounting like a Mis that it allows a suitable decision making in

small companies that its accounting is tercerizada in the city of Chiclayo.

In a competitive world, a change in the form of the use of the information is
improrrogable on the part of those who the decisions in this small case take

are the industralist which they hope to have a maintained development.

For the analysis of this situation, in the first place the information rise was
made and an internal and external study through surveys, interviews and

observations.

In order to compete it is important to count on excellent Information systems
that are opportune, excellent and reliable, and still more to be able to
understand and to analyze this information, vital conditions to make executive

and transcendental decisions.

The System allows to offer information by means of statistical graphs to
support to the high Management to take decisions, and indicators of

management and therefore to acquire competitive advantage.



