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RESUMEN

El presente trabajo de Investigacion titulado: DETERMINACION DE LOS COSTOS DE
PRODUCCION DEL CULTIVO DE SEMILLA DEL ARROZ PARA LA TOMA DE
DECISIONES GERENCIALES EN LA EMPRESA PRO SEMILLAS S.A.C. EN EL
DEPARTAMENTO DE LAMBAYEQUE EN EL PERIODO 2011, se realizé con el motivo que
en la empresa Pro Semillas SAC, puedan determinar de manera eficaz sus costos, para
poder determinar de manera exacta su punto de equilibrio y determinar si en realidad esta

obteniendo ganancias.

Es una empresa que en los pocos afios que se creo, ha tenido y sigue teniendo una
demanda exigente, incluso en algunas campafias la produccion ha sido poco para cubrir el
namero de demanda. Esto se debe a que la empresa produce de acuerdo a la campafa

anterior con el fin de no quedarse con la produccion.

La empresa desde sus inicios ha registrado sus costos en hojas sueltas para posteriormente
pasarlo a Microsoft Excel. Este registro a genera dificultad debido a que las hojas sueltas
se han extraviando y no es una informacion completa; debido a que no incluye una clara
diferencia entre los elementos del costo: Material Directo (MD), Mano de obra directa (MOD)
y costos indirectos de fabricacion (CIF). Los cuales son importantes para determinar los

costos y finalmente fijar el precio de venta.

En la actualidad existen empresas dedicadas a la siembra y cosecha de arroz, pero que la

mayoria desconoce los costos que incurren en sus negocios.

Por esta razén formulamos la siguiente interrogante ¢ De qué manera la determinacion de
los costos de produccion del cultivo de semilla del arroz permitird mejorar la toma de
decisiones gerenciales en la empresa Pro Semillas S.A.C. en el departamento de

Lambayeque?

La metodologia que se ha empleado para la realizacién de este trabajo de investigacion se

incluyé: visitas, entrevistas al gerente de la empresa Pro semillas SAC.

La determinacion de sus costos, consiste en una estructura de costos para la fijacion de un
precio justo en la produccion de la semilla del cultivo del arroz, para mejor entendimiento
del duefio, debido a que muestra ese interés de aplicar el andlisis de sus cosos y asi poder

saber cuanto le cuesta producir para generar ganancias.



ABSTRACT

The present work of Investigation titled: DETERMINATION OF THE COSTS OF
PRODUCTION OF THE CULTURE OF SEED OF THE RICE FOR THE CAPTURE OF
MANAGERIAL DECISIONS IN THE COMPANY PRO SEEDS S.A.C. IN LAMBAYEQUE's
DEPARTMENT IN THE PERIOD 2011, it was realized by the motive that in the company
Pro Semillas SAC, could determine in an effective way his costs, for being able to determine
in an exact way his point of balance and determine if actually it is obtaining earnings. It is a
company that in a few years that were created, has had and has a demanding demand,
even in some campaigns the production has been small to cover the number of demand.
This owes to itself that the company produces in agreement to the previous campaign in
order not to remain with the production.

The company from his beginnings has registered his costs in free leaves later to spend it to
Microsoft Excel. This record to generates difficulty due to the fact that the free leaves are
misleading and it is not a complete information; due to the fact that it does not include a
clear difference between the elements of the cost: Direct Material (MD), direct Workforce
(MOD) and indirect costs of manufacture (CIF). Which are important to determine the costs
and finally to fix the price of sale. At present there exist companies dedicated to the sowing

and crop of rice, but that the majority do not know the costs that incur his business.

For this reason we formulate the following questioning one of what way will the determination
of the costs of production of the culture of seed of the rice allow to improve the capture of
managerial decisions in the company Pro Semillas S.A.C. in Lambayeque's department?
The methodology that has been used for the accomplishment of this work of investigation

was included: visits, you interview the manager of the company Pro seeds SAC.

The determination of his costs, it consists of a structure of costs for the fixation of a just price
of the production of the seed of the culture of the rice, for better understanding of the owner,
due to the fact that it shows this interest of applying the analysis of his main streets and

power like that to know how much it is difficult to him to produce to generate earnings.



